
West Midlands
State of the Group 

Report

Published December 2025, data up to November
2025.

Please note: The new West Midlands Group is now formed of three 
Districts:

• Birmingham and Solihull (comprises Birmingham and Solihull 
local authority areas)

• Black Country and Coventry (Dudley, Sandwell, Walsall, 
Wolverhampton and Coventry)

• The Shires (Staffordshire, Warwickshire, Worcestershire) 

Herefordshire and Shropshire have now moved outside of our West 
Midlands Group boundary.   

If you have any queries or feedback about this report, 
please contact Ian Mitchell 
ian.mitchell3@dwp.gov.uk

mailto:ian.mitchell03@dwp.gov.uk
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West Midlands State of the Group Report December 2025 Headlines

• The headline labour market figures published on 16 December 2025 use 13 November 
2025 as a reference point for the Claimant Count and Universal Credit registers. 

Claimant Count

West Midlands Group Claimant Count rose by 0.7% (1,260) to 187,390 in November 2025 – 
the peak of 249,830 reached in February 2021 was the highest figure since 1993.  At District 
level:

• Birmingham & Solihull rose by 0.5% to 81,585

• Black Country and Coventry rose by 0.8% to 60,070

• The Shires rose by 0.8% to 45,730

The Claimant Count in West Midlands Group is down 3.9% on this time last year and 
remains 39.0% higher than it was in March 2020.
The Claimant Count has fallen by 25.0% from its peak in February 2021.
Read more about the Claimant Count in main report here.

Youth Unemployment

West Midlands Group Claimant Count for young people aged 18-24 rose by 2.6% (1,000) to 
39,165 in November 2025.  The September 2020 peak of 49,955 was the highest figure 
since 2011.  At District level:

• Birmingham & Solihull rose by 2.5% to 16,835

• Black Country and Coventry rose by 2.8% to 12,750

• The Shires rose by 2.7% to 9,585

The 18-24 Claimant Count in West Midlands Group is up 10.0% on this time last year and 
remains 51.2% higher than it was in March 2020.
The 18-24 Claimant Count has fallen by 22.6% from its peak in September 2020.  
Read more about Youth Unemployment in main report here. 

Unemployment aged 50+

West Midlands Group Claimant Count for those aged 50+ rose by 0.1% (45) to 38,985 in November 2025.   

The February 2021 peak of 58,760 was highest figure since comparable records began in 1985.  At District 

level: 

• Birmingham & Solihull fell by 0.1% to 16,400

• Black Country and Coventry rose by 0.8% to 12,620

• The Shires fell by 0.4% to 9,965

The 50+ Claimant Count in West Midlands Group is down by 9.3% on this time last year and remains 22.3% 

higher than it was in March 2020.

The 50+ Claimant Count has fallen by 33.7% from its peak in February 2021. 

Read more about unemployment among the over 50s in the main report here.

      Employment Rates 

The West Midlands region shows an employment rate for the period August to October 2025 of 73.6%, up 

0.2 percentage point from the previous quarter.  The employment rate across the UK is 74.9%, down 0.3 

percentage point from the previous quarter.

Read more about employment rates in main report here. 

      Universal Credit 

The total number of all Universal Credit claims in West Midlands Group rose by 1.9% (14,601) in November 

2025 to 796,512.  At District level:

• Birmingham & Solihull rose by 2.0% to 270,793

• Black Country and Coventry rose by 1.7% to 275,523

• The Shires rose by 1.9% to 250,195

The Universal Credit register in West Midlands Group is more than double (178%) its level of March 2020.

The Universal Credit register is now at its highest recorded level.

Read more about Universal Credit in main report here. 

Return to contents 



Employment Rate – 
West Midlands 
region

• The latest data shows the employment rate for the West Midlands region is 
currently 73.6% (August to October 2025).

• This equates to around 2,962,000 people in employment and is down 0.3 
percentage point from this time last year.

• The employment rate has been steady in recent months after falling to a low of 
72.2% in the quarter to April 2025.  It is currently 1.3 percentage points behind the 
national rate.  It is the 7th  highest rate of the 12 UK regions.  Across the UK the 
employment rate for the period August to October 2025 is 74.9%, down 0.3 
percentage point from the previous quarter.  
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Employment Rate – 
West Midlands 
Group

• The employment rate for West Midlands Group is 73.6% (Annual Population Survey 

July 2024 to June 2025).

• The new West Midlands Group differs from the West Midlands region in that 

Herefordshire and Shropshire are not included.

• This is up 0.1 percentage point from the previous quarter but down 0.4 percentage 

point from this time last year

• At District level, employment rates range from 68.8% in Birmingham & Solihull to 

78.4% in The Shires.

• All Districts have maintained or improved their employment rates since the previous 

quarter.   

Return to contents 



Employment Rate – 
Local Authorities

• Employment rates among the local authorities within West Midlands Group range 

from 65.7% in Sandwell to 85.2% in Stratford-on-Avon (Annual Population Survey 

July 2024 to June 2025)

• The table below shows the employment rates for each local authority, and how they 

have changed from a year ago 

• An additional 208,020 working age people would need to be in work if the Group 

were to achieve an employment rate of 80%

• This table shows this figure for each local authority – many in the Shires already 

have an employment rate of more than 80%.        

Return to contents 



Employment by sector 
- West Midlands Group

• Around 2.35 million people of working age are in employment across the West 

Midlands Group, a high figure by historical standards though slightly down on a 

year ago.

• Around one third of those work in public administration, education and health.

• The table below shows the sector breakdown and how it has changed over the 

past year and five years.

• Over the past five years, the largest growth has been in the public administration, 

education & health, and transport & communication sectors, although employment 

in the latter fell over the past year.   

• Source: Annual Population Survey: Workplace Analysis, July 2024 to June 2025.
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Unemployment rate – 
West Midlands region

• Latest data shows that the unemployment rate across the West Midlands region is 5.9% 

(August to October 2025).  This is down 0.2 percentage point from the previous quarter and 

up 1.5 percentage points from this time last year.  The recent trend has been upwards, but a 

fall was recorded in the latest quarter   

• It equates to around 185,000 people

• The unemployment rate is the proportion of economically active people (i.e., those who are 

working or actively looking for work) who are not working

• The West Midlands has the third highest unemployment rate of the 12 UK regions behind 

London (6.8%) and Wales (6.1%)

• Across the UK the unemployment rate is 5.1%, up 0.4 percentage points from the previous 

quarter and 0.8 percentage points from a year ago. 
Return to contents 



Unemployment rate – 
West Midlands Group

• Across West Midlands Group the unemployment rate is 5.2% (Annual 

Population Survey July 2024 to June 2025)

• Rates have risen in all three Districts compared to a year ago 

• At District level, unemployment rates range from 3.3% in The Shires to 7.1% in 

the Birmingham and Solihull 

Return to contents 



Claimant Count – 
West Midlands Group

• The Claimant Count in West Midlands Group is 187,390 (November 2025).  

• These are people claiming Universal Credit who are required to look for work (intensive 

work search group) and those receiving Jobseeker’s Allowance

• The Claimant Count peaked in September last year following an increase earlier in the 

summer.  This was fuelled in part by an increase in the Administrative Earnings 

Threshold in May 2024 (which moved more people into the intensive work search group 

for Universal Credit).  There was a slow recovery from then, and the trend has been 

slowly downwards in recent months

• The Claimant Count remains well above pre-pandemic levels (39.0% higher than March 

2020) but this is significantly linked to changes in eligibility and earnings thresholds: 

more people now fall within the intensive work search group for Universal Credit.
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Claimant Count – 
Local Authorities

• The table below shows the Claimant Count for local authorities in the West 
Midlands Group ranked by how far they have risen since the pandemic

• Stratford-on-Avon and Coventry have seen the largest % increase since March 
2020 and Tamworth and Dudley the smallest  

• Stratford-on-Avon has also seen the biggest % increase since this time last year 
– almost all other local authorities are down on last year’s total.  Registers in 
Stratford are relatively low however so a small number of customers can make a 
big impact in percentage terms 

• Much of the increase in Claimant Count levels since the pandemic can be 
attributed to changes in eligibility rules and earnings thresholds 

Return to contents 



Claimant Count rates – 
Parliamentary 
constituencies

• This table ranks parliamentary constituencies across the West Midlands region 
by Claimant Count rates (Claimant Count as a percentage of the working age 
population).

• In parts of Birmingham the rate is more than one in ten.
• As this is region-wide, Herefordshire and Shropshire constituencies appear in 

this table
• Birmingham holds seven of the top ten constituencies nationally with the highest 

Claimant Count rates including the top 6 places: Perry Barr is 1st (15.1%), 
Ladywood is 2nd (14.1%), Yardley is 3rd (11.5%), Hall Green & Moseley is 4th 
(11.2%), Erdington is 5th (10.7%), Hodge Hill & Solihull North is 6th (10.4%), and 
Edgbaston is joint 9th (9.2%).  There are 650 constituencies nationally.
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Age 18-24 Claimant 
Count 

• The trend graph below shows the age 18-24 Claimant Count across West 

Midlands Group since 2019

• There has been a slow upward trend over the past couple of years though is 

now stabilising

• The in-year rise was greater in Birmingham and Solihull compared to the Black 

Country and Coventry and the Shires. 

• The age 18-24 Claimant Count in West Midlands Group is currently 39,165 

(November 2025), up from 35,595 this time last year.
Return to contents 



Age 18-24 
Claimant Count - 
Local Authorities

• This table shows the age 18-24 Claimant Count by Local Authority ranked by 

how much they have risen since the pandemic. 

• Although Claimant Count levels generally have risen since the pandemic due to 

changes in eligibility rules and earnings thresholds, Warwick and Stratford-on-

Avon have seen the largest % increases since then (though overall volumes are 

low).  Malvern Hills and Dudley have seen the smallest increases.

• Stratford-on-Avon has seen the largest proportional increase over the past year

Return to contents 



Age 18-24 
Claimant Count - 
Hotspots

• As parliamentary constituencies are of broadly similar population sizes, youth 

unemployment hotspots can be identified by ranking them by their age 18-24 

Claimant Count registers

• The table below shows the constituencies within the West Midlands region 

ranked by their age 18-24 Claimant Count registers (as this table is region-wide, 

Herefordshire and Shropshire constituencies appear) and compared to a year 

ago.

• The largest registers are concentrated in the Birmingham area
Return to contents 



Age 50+ 
Claimant Count

• There was a notable increase in the Claimant Count for the over 50s in 

summer last year: this is mainly attributed to an increase in the Administrative 

Earnings Threshold in May 2024 (that moved more people into the intensive 

work search group for Universal Credit).  The trend has been downwards in 

recent months. 

• It is down 9.3% from this time last year.

• The graph below shows the age 50+ Claimant Count trend from 2020.  

• The Claimant Count for the over 50s in West Midlands Group is currently 

38,985 (November 2025), down from 42,985 this time last year.
Return to contents 



Age 50+ 
Claimant Count – 
Local Authorities

• This table shows the age 50+ Claimant Count by Local Authority ranked by how 

much they have changed since the pandemic. 

• Although Claimant Count levels generally have risen since the pandemic due to 

changes in eligibility rules and earnings thresholds, Coventry and Stratford-on-

Avon have seen the largest % increases.  Newcastle-under-Lyme, Tamworth 

and Dudley have seen a decrease.

• Nuneaton and Bedworth is the only local authority that has not seen a decrease 

from this time last year. 
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Age 50+ 
Claimant Count – 
Hotspots

• As parliamentary constituencies are of broadly similar population sizes, age 50+ 

unemployment hotspots can be identified by ranking them by their age 50+ 

Claimant Count registers.

• The table below shows the constituencies within the West Midlands region 

ranked by their age 50+ Claimant Count registers (as this table is region-wide, 

Herefordshire and Shropshire constituencies appear) and how they compare to 

a year ago.

• The largest registers are concentrated in the Birmingham area
Return to contents 



Economic inactivity –
West Midlands 
region

• The latest data shows the economic inactivity rate across the West Midlands region 

currently at 21.5% (August to October 2025): this is the percentage of working-age 

people who are out of work and not looking for work.  This can be for a variety of 

reasons e.g., sickness or disability, education or training, caring responsibilities etc.  

It equates to around 820,000 people of working age.

• It has fallen by 0.4 percentage points from the previous quarter and by 1.1 

percentage points from a year ago.  The recent trend is one of improvement.

• The region has the 7th highest inactivity rate of the 12 regions and is above the UK 

figure of 21.0%.

• The graph below shows the trend since 2019 and how it compares to the whole of 

the UK. 
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Economic inactivity –
West Midlands 
Group

• Economic inactivity has fallen across all Districts in West Midlands Group 

since the last quarter.

• At District level, economic inactivity rates range from 18.9% in The Shires to 

25.9% in Birmingham and Solihull (Annual Population Survey, July 2024 to 

June 2025).  

Return to contents 



Economic inactivity 
by reason

• Economic inactivity rates due to long-term health conditions had been rising 

since the pandemic – however the trend now seems to be downwards.  

• There are around 216,400 working age people in West Midlands Group who 

are economically inactive due to long-term health conditions or disabilities.  

This level has been slowly reducing over the last 12 months.  This downward 

trend has been stronger in Birmingham & Solihull.

• This compares to a Claimant Count of around 191,000 (economically active).  

Many of these people will be claiming Employment and Support Allowance 

(see Legacy Benefits) or will fall within the ‘no work requirements’ group for 

Universal Credit. Return to contents 



Economic inactivity 
by reason

• The table below shows the quarterly trend of those who are economically 

inactive because they are a) students, b) have caring responsibilities and c) 

long-term sickness across the West Midlands Group.  

Return to contents 



Health and 
Disability: Disabled 
Employment Rates

• The employment rate for disabled people of working age in West Midlands Group is 

currently 51.8% (Annual Population Survey July 2024 to June 2025).

• This compares to a rate of 73.6% for all working age people.

• The graph below shows the trend for both rates since 2015 –progress has been made in 

reducing the gap from around 25% ten years ago to around 21% today, though progress 

has stalled since the pandemic.  The trend over the past year is downwards although 

Birmingham and Solihull is bucking this trend (up from 43.4% to 53.0%)  

• The current employment rate for working age disabled people of 51.8% is down from 

54.2% this time last and 52.9% five years ago.

• For more information about the health and disability agenda, please see the sections on 

economic inactivity and legacy benefits (Employment and Support Allowance).
Return to contents 



In-work 
progression

• As well as moving people into employment, we are also supporting people to progress to 

better paid, sustained employment (in-work progression).

• Of those Universal Credit claimants with earnings, the proportion who are now above the 

level at which conditionality applies (the ‘working – no requirements’ group) has grown 

significantly in recent years and remained high, reflecting the migration of Tax Credits 

claimants – now completed.

• A rise in the Administrative Earnings Threshold in May 2024 moved many people from 

‘working – with requirements’ (light-touch) into ‘searching for work’ (intensive work 

search). 

• Since then, the levels of Universal Credit claims with earnings in each conditionality group 

have remained fairly consistent.  

• As of October 2025, there are 777,441 people receiving Universal Credit in West Midlands 

Group, 237,507 (31%) of whom are receiving earnings.

Return to contents 



Universal Credit 
with earnings – 
local authorities

• 31% of Universal Credit claimants in West Midlands Group are currently receiving 

earnings, 35% a year earlier 

• The number of Universal Credit claims with earnings has remained fairly 

consistent indicating the overall growth in claims is being driven by inactive 

customers  

• At local authority level, the proportion of Universal Credit claimants receiving 

earnings ranges from 26% in Birmingham to 40% in Rugby.

Return to contents 



In-work progression 
– Birmingham & 
Solihull

• The table below shows the Universal Credit claims for each jobcentre in 

Birmingham & Solihull broken down by conditionality group, and how they 

compare to a year ago.

• Although provisional figures are available for November 2025 earnings data from 

HMRC is still coming through, so we have used the final confirmed October 2025 

data here. 
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In-work progression 
– Black Country and 
Coventry  

• The table below shows the Universal Credit claims for each jobcentre in the Black 

Country and Coventry broken down by conditionality group, and how they compare 

to a year ago.

• Although provisional figures are available for November 2025, earnings data from 

HMRC is still coming through, so we have used the final confirmed October 2025 

data here. 
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In-work progression 
– The Shires

• The table below shows the Universal Credit claims for each jobcentre in The 

Shires broken down by conditionality group, and how they compare to a year ago.

• Although provisional figures are available for November 2025, earnings data from 

HMRC is still coming through, so we have used the final confirmed October 2025 

data here. 

Return to contents 



Universal Credit – 
all claims

• As of November 2025, there are 796,512 current Universal Credit claims in West Midlands 

Group

• Nearly a quarter of these claimants – 182,137 (23%) – are required to look for work

• Overall volumes of Universal Credit claims continue to rise, but this is being driven by 

inactive customers: for those actively looking for work (the intensive work search group) 

levels have been stable for some time.  Some of the increase is being driven by 

customers who have migrated from Employment and Support Allowance over to Universal 

Credit  

• There are more Universal Credit claimants with earnings than there are actively looking 

for work.

Return to contents 



Universal Credit – 
health conditions

• There are 278,440 Universal Credit claimants in West Midlands Group who have a 

health condition or disability that impacts on their ability to work (September 2025).

• These are claimants who have submitted a fit note and are waiting for a work 

capability assessment or have had an assessment and been found to have either 

limited capability for work or limited capability for work and work-related activity. 

• This total has risen by 40% in past year (and more than doubled over the past 

three years) – much of this increase will be driven by the migration of legacy 

Employment and Support Allowance claims.  Return to contents 



Universal Credit – 
health conditions

• Universal Credit claimants who have a health condition or disability that impacts 

their ability to work make over a third (36%) of the total Universal Credit register 

(March 2025).

• This proportion is rising – three years ago the proportion was 24%.

• The migration of legacy Employment and Support Allowance claims will have 

contributed to much of this increase   
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Universal Credit – 
health conditions 
hotspots

• This table displays the constituencies across the West Midlands region ranked by 

the size of their Universal Credit customers with health condition that impact on 

their ability to work or look for work.  The change over the year is also recorded.

• As this covers the whole region, constituencies in Herefordshire and Shropshire 

are included. 
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Ethnic Minority 
Employment 
Rates

• The employment rate for ethnic minorities of working age in West Midlands Group 

is 68.6% (Annual Population Survey July 2024 to June 2025)

• This compares to a rate of 75.8% for those from a white ethnicity

• Significant progress has been made in reducing this disparity in employment: the 

gap between white and ethnic minority employment rates has reduced 

considerably over the past ten years: from 18.6 percentage points to 7.2 

percentage points currently.

Return to contents 



Ethnic Minority 
Employment 
Rates

• The long-term trend for employment rates for ethnic minorities has been one of 

growth in the Group – up 4.8 percentage points over the past five years from 

63.8% to 68.6%.  Long-term growth has been particularly strong in The Shires (up 

from 73.0% five years ago to 79.3% today).

• Over the past year, the employment rate for ethnic minorities has risen by 1.4 

percentage points.  At District level changes over the year range from a fall of 4.7 

percentage points in the Shires (though from a very high level) to a rise of 2.8 

percentage points in the Black Country and Coventry. Return to contents 



Legacy benefits

• Managed Migration (known as Move to UC) is the process by which households claiming legacy benefits – such as Tax Credits, 

Jobseeker’s Allowance, Income Support etc. - are informed of the need to make a claim to Universal Credit if they have not already 

done so through making a voluntary move or a change of circumstances.

• At the end of 2024, except for Employment and Support Allowance (income-related), all legacy benefit claimants will have been issued 

with a Migration Notice to inform them they have to make a claim to Universal Credit as their legacy benefit will be terminated.   

• On 12 November 2024, the Minister for Social Security and Disability confirmed that migration notices are now being issued to people 

receiving Employment and Support Allowance with final notices being sent by September 2025.  By the end of March 2026 all people 

should be fully moved to Universal Credit and legacy benefits closed.  

• As of March 2025, only a very small number of legacy claims other than Employment and Support Allowance remain in payment.   
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Jobseeker’s 
Allowance

• People are still able to claim time-limited new-style Jobseeker’s Allowance based 

on their national insurance contributions even if they are not entitled to Universal 

Credit, for example due to savings or other income

• Virtually all legacy income-based Jobseeker’s Allowance claims have now 

migrated over to Universal Credit.  The register has now stabilised so these will be 

almost wholly new-style Jobseeker’s Allowance claims.

• The are currently 6,389 Jobseeker’s Allowance claimants in West Midlands Group 

(November 2025) – these are included in the Claimant Count totals.   
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Legacy benefits – 
Employment and 
Support Allowance

• People can still claim new-style Employment and Support Allowance based on their 

national insurance contributions

• In November 2024 the Minister for Social Security and Disability confirmed that migration 

notices are now being issued for legacy income-based Employment and Support 

Allowance with final notices being sent by September 2025. 

• They will make up a significant proportion of the economically inactive cohort in the West 

Midlands

• The chart below plots the ESA claim volumes over the past seven years – currently there 

are 94,734 claims (May 2025).  There is a notable time lag before figures are published. 
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Legacy benefits – 
Employment and 
Support Allowance

• 85% of claims fall within the ‘support group’ – these are claimants who are not 

required to take part in work-related activity but can voluntarily access support if 

they wish to do so. 

• Over two-thirds of ESA claimants are aged over 50; claims from people under 25 

are minimal

• 76% have been claiming for more than 5 years, and nearly half are claiming 

because of mental health conditions.
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Skills 

Qualifications data for the period January to December 2024 is now available – this is updated 

once per year.  The RQF (previously NVQ) is now the standard qualification measure: as a 

guide, a level 1 qualification might be an introductory award, level 2 equal to a GCSE, level 3 

equivalent to an A-level etc. 

This data shows that people across the West Midlands Group have generally lower levels of 

qualifications than the national average although there is some variation at District level.

8.7% of the working age population of West Midlands Group have no qualifications – this is up 

from 7.2% a year ago.  At a local level, Sandwell has the highest proportion of working age 

people with no qualifications in the region (14.9%) 

 

Despite an increase from 7.8% to 8.5% over the past year, the proportion of working age people in West Midlands Group with no qualifications has more than halved since the 

early 2000s – down from 18.8% in 2004 to 8.7% in 2024.
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