Climate Resilient Stratford-on-Avon District Expression of

Interest Guidance

1.0 Introduction

1.1

1.2

1.3

1.4

In 2019, the Council recognised the critical need to respond to the climate
crisis by declaring a climate emergency. Following this declaration, the
Council set out three climate change objectives. One of these was Adaptation
2050; To adapt to 3 degrees of centurial warming by 2050.

Adapting to climate change means that measures are put in place to increase
resilience to the projected impacts of climate change. In doing so,
communities, wildlife, and infrastructure, will be better prepared for the
extremes that climate change is, and will continue to, cause. It is different
from climate change mitigation, as measures don’t necessarily have to
reduce greenhouse gas emissions.

Some examples of local climate change adaptation include:
1.3.1 Planting trees in areas prone to flooding to increase water absorption

1.3.2 Installing canopies for shade in outdoor areas, enabling continued
outdoor access in periods of extreme heat.

1.3.3 Assessing the condition of buildings to ensure they are in good
condition, reducing the likelihood of damage during storms.

To increase climate change adaptation across the District, Stratford-on-Avon
District Council is launching “Climate Resilient Stratford-on-Avon District”.
This programme will see ten organisations from across the District be invited
to engage in a climate change adaptation audit process. This will result in
each organisation being provided with a personalised Adaptation Action Plan,
identifying what their adaptation priorities should be. Each organisation will
then be given £10,000 in grant funding, to begin to implement the contents
of the Action Plan.
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2.0 What are the objectives of this programme?

2.1

The key objectives of this programme are:

2.1.1To increase climate change adaptation across local communities in
Stratford-on-Avon District.

2.1.2To increase awareness of the need for climate change adaptation across
the District.

3.0 What will the benefit be to my organisation?

3.1

3.2

3.3

3.4

3.5

Adapting to climate change can deliver the following benefits to
communities:

3.1.1Increased health and wellbeing outcomes

3.1.2 Continued access to high quality, biodiverse, areas of outdoor space
3.1.3Reduced damage to infrastructure caused by storms and flooding

3.1.4 Reduced disruption to transport systems

3.1.5A more stable economy

Adapting to climate change can deliver the following benefits to businesses:

3.2.1 Increasing preparedness to volatile markets, for example energy, can
increase long term economic sustainability

3.2.2 Increasing preparedness for extreme weather can minimise disruption to
opening hours, decreasing the risk of a loss of earning

3.2.3 Decreasing the impacts of extreme weather can increase staff
productivity

This programme is intended to enable your organisation to reap the benefits
of climate change adaptation, even if this is an area you have not fully
explored before. By providing you with a personalised Action Plan, produced
by experts in climate change adaptation, you will receive an indication as to
what action you need to carry out, to ensure that your organisation
continues to thrive as the impacts of climate change worsen.

In addition to a personalised Adaptation Action Plan, you will receive £10,000
in grant funding to begin to implement the actions identified.

The grant funding you receive must be spent on action(s) explicitly identified
in the Action Plan produced by Sustainability West Midlands. You will be
expected to evidence how you have spent the grant funding. Grant monies
should be spent by the 1st April 2027.
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4.0 What will be included in the Adaptation Action Plan?

4.1

4.2

The contents of the Action Plan will be different for each organisation.
However, each Action Plan will include the following:

4.1.1 The top five adaptation actions your organisation should consider

4.1.2 A detailed list of actions that you could consider delivering, with an
indication of priority, resource requirements, and timescales

4.1.3 The identification of partner organisations who can help you to deliver
the actions identified in the Action Plan

4.1.4 Maps showing flood risk to your premises if you are a business

4.1.5 Maps showing where future climate hazards are likely to impact your
area if you are a community group

It should be noted that if you are a community group, the protection of
vulnerable residents will be core to your Action Plan. All actions that are
identified will consider whether your most vulnerable residents will benefit
from their implementation.

5.0 What are the parameters of this programme?

5.1

5.2

5.3

5.4

Only the organisations listed below will be considered for participation in this
programme:

5.1.1 Town or Parish Councils
5.1.2 Properly constituted charity or community groups
5.1.3Independent businesses

The Council has chosen Sustainability West Midlands (SWM) as its Delivery
Partner for this programme. They will carry out an Adaptation Audit for your
organisation and compile an Adaptation Action Plan providing you with
actions your organisation can take to increase resilience to climate change.
You cannot use an alternative organisation for this process, and it will be a
requirement of your grant agreement that you use SWM to carry out the
audit on your behalf.

You will be required to provide the VAT for the adaptation audit process as
match funding. This will be approximately £550. Please ensure you can
provide this funding from your own reserves.

Organisations must be based within Stratford-on-Avon District.
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5.5

It is possible that the output of the Action Plan will include recommendations
to make material alterations to a building. Please ensure that you either own
or can gain explicit permission to enable these works.

6.0 How do I submit an Expression of Interest, and how will organisations be
selected?

6.1

6.2

6.3

6.4

If you can meet the parameters of this programme, you are eligible to
submit an Expression of Interest.

To submit an Expression of Interest, you need to fill out the Expression of
Interest Form for the Programme. This is found on the webpage you
downloaded this document from. The Expression of Interest Form will ask
questions about your organisation, including the historic impacts of extreme
weather, and what buildings and land fall within your ownership. Please
ensure you are as thorough as possible when completing this form.

If demand for this programme exceeds ten organisations, the Council will
select the organisations that will be selected for participation. The following
factors will be considered when selecting organisations for participation:

6.3.1 The historic impacts of extreme weather on an organisation. This is
because an organisation that has previously been severely affected by
extreme weather is likely to be more vulnerable to the impacts of
climate change in the future.

6.3.2 The location of your organisation. Organisations from across the District
will be selected to participate in this programme.

6.3.3 The role your organisation plays in contributing to community resilience
will be considered, depending on your organisation type. For example, if
you are a Town or Parish Council and you have an area of green space
which would provide community benefit, should it be enhanced to
deliver adaptative benefits, this will contribute to your organisation
being selected.

6.3.4 The vulnerability of the demographic your organisation serves. It is the
most vulnerable residents of our communities that will feel the impacts
of climate change the most. For example, those with existing health
conditions, the elderly, and children, are all likely to be more at risk to
the ill effects of weather extremes. Therefore, if your organisation
entails an element of responding to the needs of more vulnerable
people, this will contribute to your organisation being selected.

You should consider the above when completing your Expression of Interest
form.
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6.5

6.6

6.7

You do not need to have a pre-formed idea for how you will deliver climate
change adaptation to submit an Expression of Interest. However, if you have
already delivered some climate change adaptation, you should provide
details of actions you have already undertaken.

If you need any assistance to complete the Expression of Interest Form,
please email climate.emergency@stratford-dc.gov.uk with your query, and
an officer will respond.

The deadline for submissions is 5pm on the 23 of March. To submit your
Expression of Interest form, email it to climate.emergency@stratford-

dc.gov.uk.

7.0 What evidence will I need to provide to the Council to demonstrate
project progress?

7.1

7.2

7.3

7.4

It is an aim of this programme to increase awareness of the need to adapt to
climate change. Therefore, organisations selected should ensure that they
are willing to partake in future adaptation events organised by the District
Council. This will be limited to the production of a case study for publication
on the Council’s website and engaging in a showcase event. This event will
aim to increase awareness of how adaptation can be delivered across similar
organisations.

During the delivery of your project, you will be asked to provide progress
reports showing updates as to the status of your project delivery. Following
completion of the project, applicants will be asked to complete an evaluation
form detailing the positive environmental impacts the projects has had.

Evidence of all expenditure will need to be provided to the Council at the end
of the project.

Any grant monies which remain unspent by 15t April 2027 will be returned to
the Council unless advance notice is given of underspend and a plan agreed
as to how and when this will be spent.
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