Appendix 3: Stratford-on-Avon District Council KPIs Q3 2024-25

Home Choice Plus

Time taken to process new CT/HB claims or change events

Units of B&B in use as temporary accommodation
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District councils: time taken to process Housing Benefit Claims/change
events Q1 2024-25
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% Homelessness prevented/relleved % Home Choice Plus applications completed within 10 days
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In Q1 this year SDC was over the median average time for processing
new claims or change events of 8 days, with a time of 10 days. The
worst performing authority at this time was Broadlands with 34 days.



% Major applications determined in time

100%
80%
60%
40%
20%

0%

@ 04 Q1 @ Q3 04 Q1 G2 03 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022- 2020

2020 21 21 2| 2| 2 22 22 22 23|23 25 25 24 4 8 28 25 25 25

Target WActual

% Non-major planning applications determined in time
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% Building Control applications checked within 10 days
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District councils: % major applications determined in time
Q2 2024-2025

% of non-major planning applications decided in time Q2 2024-25

Average turn-around time for Land Charge Searches
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Benchmarking major applications

Comparing SDC with other districts, in Q2
2024-25 we placed in the upper half of
district councils with 100% determined on
time; the median average for English
Districts was 100%.

Benchmarking minor/other applications

Comparing SDC with other districts, in Q2
2024-25 we sat in the lower half of all district
authorities, with 86% determined on time.
However, SDC made the 20th highest number
of decisions out of 164 districts, determining
260 decisions, much higher than the median
for district authorities of 148.
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Residual household waste per household was below the maximum target of 81.25kgs this quarter, at 66kg.

Residual Household Waste (kgs) per quarter
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Residual household waste yearly rolling average (kgs)
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District Councils residual household waste (kgs) Q3 2023-24

Comparing performance for Q3 2023-24 (latest comparable data available) SDC were the 7th best performing district authority with 89kgs. The average
was 105kgs.

Percentage household waste sent for re-use, recycling, composting or treatment by

anaerobic digestion
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Yearly rolling average of the % waste sent to re-use, recyclingand
composting
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% sent to recycling/re-use/composting was 63.88%, just above the target of 63%.
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District councils: % household waste send to recycling Q3
2023-24

In Q3 2023-24 (latest comparable data available) SDC was the best performing district (where data available) with 62%. The average was 44%.
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Visits to Leisure Centres
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All District Councils: Average number of sick days taken per fte
Q3 2023-24
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% Invoices paid within 28 days
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% time CCTV Control Room operational
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The yearly rolling average : average number of sick days per FTE taken
per quarter over the last 4 quarters
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Average sick days benchmarking data has now moved to annual collection
rather than every quarter, therefore the last data we have is for Q3 2023-24
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% Council Tax collected
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