Appendix 3: Stratford-on-Avon District Council KPIs Q1 2025-26
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Time taken to process new CT/HB claims or change events

Q1 @ @ a4 a1 @ Q3 @ a1 @ 0 Qi Q1 @ @ Q& a @ 03 a8 a1 @ 3 Q@ a

20192015 2019 2015- 2020- 2020- 2020- 2020- 2021- 2021- 2021- 2021- 2022 2022- 2022- 2022- 2023- 2023 2023 2023- 2024 2024- 2024 2024- 2025~
0 20 20 20 2|2 2 2 2 2 2 2 2 23|23 25 24 24 28 24 25 25 25 25 2

N Actual ==—Target maximum

District councils:time taken to process new HB claims/change events Q3 2024 25

Benchmarking: In Q3 last year, SDC took just over the
median time of 7 days with a time taken of 8 days. The

longest time taken was 30 days, taken by Rugby and
Rother councils.
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% Major applications determined in time
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% Building Control applications checked within 10 days
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% of major planning applications decided in time
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% non-major planning applications determinedin time Q4 2024-25: all English Districts

Average turn-around time for Land Charge Searches
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Benchmarking major applications

Comparing SDC with other districts, in Q4
2024-25 we placed in the lower quarter of
district councils with 93% determined on
time; the median average for English
Districts was 100%. However, our district
made the 8th most decisions out of all
English districts at 14, while the average
was just over 6.

Benchmarking minor/other applications

Comparing SDC with other districts, in Q4
2024-25 we sat in the lower quarter of all
district authorities, with 87% determined on
time. However, SDC sat in the top quarter for
number of decisions made with 252 decisions
made. The median was 131.5.
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Residual Household Waste (kg) per quarter
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Residual household waste yearly rolling average (kg)
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Comparing performance for Q3 2024-25 (latest comparable data available) SDC were the best performing district authority with 66.3kg. The median
was 104kg.

Percentage household waste sent for re-use, recycling, composting or treatment
by anaerobic digestion
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District councils: % household waste send to recycling Q4 2023-24

In Q4 2024-25 (latest comparable data available), SDC was the best performing district (where data available) with 63.88%. The median was 42%.



Visits to Leisure Centres
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The yearly rolling average : average number of sick days per FTE taken
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