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Introduction

The Stratford-on-Avon District Council Community Climate and Nature Fund
(CCNF) has been established to accelerate the delivery of community led sustainability
initiatives across the District. £200,000 has been set aside from the Council’s overall
climate change reserve to be distributed as grant funding. This is the fourth round of the

fund, and will remain open until April 2027.

This delegate pack has been produced to support applications for Project Type 4 CCNF
applications. This project type is for projects which will enhance biodiversity. If this does
not describe your project, please refer to our website to access all of our CCNF

resources, including alternative delegate packs: Stratford-on-Avon Community Climate

Change Fund | Stratford-on-Avon District Council. If you are still unsure, please don‘t

hesitate to contact us at climate.emergency@stratford-dc.gov.uk.

This delegate pack contains information on how to identify the potential co-benefits
arising from your proposed project. It also provides guidance on how to identify and
quantify project outcomes. This will help you to complete the “Project Quality” section of

your Application Form.

The demand for funding is highly likely to exceed the total amount that is available. This
guide has also been produced to support applicants who may not be successful in
securing a Community Climate and Nature Fund grant. Information included below
includes services which are available to provide advice on the themes of the project ideas
that have been brought forward to us by potential applicants, as well as alternative
sources of funding that you could apply for in the instance that your CCNF application is

not successful.

Please note, this document should be read in tandem with the Application Guidance
Document, which provides detail of the eligibility criteria, marking criteria, and score

breakdown.

If, after reading this guide and the Application Guidance Document, you have any
remaining questions relating to your CCNF application, please email us at

climate.emergency@stratford-dc.gov.uk.
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Biodiversity Themes

To ensure this advice is as tailored as possible, this document has been
produced to provide advice relating to the Biodiversity Project Type. It covers

projects which will focus on the following themes:

« Nature-based solutions to climate change
- Enhancing priority species and habitats

+ Tree planting




Nature-Based Solutions

Please refer to this section if your project is focused on providing nature-based

solutions to climate change adaptation.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. For a nature-based solution to climate
change project, this should be based on resilience built to the impacts of climate
change.

The Independent Assessment of UK Climate Risk (Independent Assessment of UK
Climate Risk - Climate Change Committee (theccc.org.uk)) sets out the priority risks
that should be addressed in the UK as the climate continues to change. This
information can be found on Page 60 of the document. The priority risks are ranked by
urgency, and fall within the following three criteria:

* More Action Needed
* Further Investigation

e Sustain Current Action

The outcomes of your project should align with the priority risks identified in this
document, with projects which respond to more urgent risks being scored more highly.
It is possible that your project will respond to multiple risks. Where this is the case,
make sure this is stated.

You should also explain how your project will respond to the risks. For example:

* Your project will address risks around flooding through the restoration of a flood
plain meadow.

* Your project will address risks around overheating through the installation of a
green roof on a building.

Remember to quantify how your project is responding to risks. In the above example,
this would include the square metreage of the enhanced flood plain meadow, or the
square metreage of green roof.
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Co-Benefits:

There are multiple co-benefits of enhancing biodiversity through nature-based solutions
to climate change. The following resources will help you to identify any co-benefits that
will arise because of your project. These benefits could be felt directly by your
organisation, or further afield within the community in which your project is being
delivered.

* Forest Research: Biodiversity - Forest Research

+ Using green infrastructure to reduce overheating: Risks to health, wellbeing and
productivity from overheating in buildings July 2022

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement
as part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of

buildings/schemes, and educating people about the importance of your project,
or climate action as a whole

Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver nature-based solution to

climate change focused projects in the Stratford-on-Avon District Council area:

*  Wilder Communities Project: Wilder Communities | Warwickshire Wildlife Trust
(warwickshirewildlifetrust.org.uk)

+ The Severn Trent Community Fund: Severn Trent Community Fund | About Us |

Severn Trent Water (stwater.co.uk)
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Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry,
Solihull & Warwickshire Fund | Heart of England Community Foundation
(heartofenglandcf.org)

FCC Community Action Fund FCC Community Action Fund / FCC
(fcccommunitiesfoundation.org.uk) *NOTE: only available to those in Southam
area. Visit their website for more details.

National Lottery awards for all England National Lottery Awards for All England
The National Lottery Community Fund (tnlcommunityfund.org.uk)

The National Lottery Heritage Fund: The National Lottery Heritage Fund: Home
(heritagefund.org.uk)

Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)

The Nineveh Charitable Trust: THE NINEVEH CHARITABLE TRUST
(ninevehtrust.org.uk)

IM Properties Stratford 46 Community Fund: IM Properties Stratford 46
Community Fund | Heart of England Community Foundation
(www.heartofenglandcf.org)
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Priority Species and Habitats

Please refer to this section if your project is focused on reducing flood risk or flood

management.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. For a priority species and habitats
project, this should be based on the number of species targeted, or the number of
habitats created.

The Warwickshire, Coventry & Solihull Local Biodiversity Action Plan (Warwickshire
Coventry & Solihull Local Biodiversity Action Plan (LBAP) | Warwickshire Wildlife Trust)
provides a local response to the UK Government’s National Action Plans for threatened
habitats and species. It identifies the species and habitats in Warwickshire which are
most in need of protection and conservation.

The species and habitats identified in the LBAP have been selected for multiple
reasons. This includes scarcity, local decline, and the cultural value of species. Species
and habitats identified include:

Habitats

+ Allotments

» Churchyards and cemeteries
+ Hedgerows

« Parks and public open spaces

+ Ponds
+ Roadside verges

« Traditional orchards
« Woodland

Species
+ Barn owl
+ Bats
+ Great Crested Newts
+ Hedgehog

+ Otter
Please note, the above is not an exhaustive list.
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The outcomes of your project should align with the contents of the Action Plan The
Species and Habitat Action Plans | Warwickshire Wildlife Trust) for each of the habitats
or species that your project targets. For example:

* Your project is seeking to protect hedgehog populations. It will aim to work
community action groups to raise awareness of how this can be achieved and
provide materials to allow hedgehog populations to be sustained. This could
include ramps so they can exit cattle grids if they fall in, or shallow water dishes
to ensure access to clean, fresh water.

Projects which will benefit more species or habitats OR will enhance more endangered
species or habitats will score more highly. Projects which will benefit more species or
habitats OR will enhance more endangered species or habitats will score more highly.

Co-Benefits:

There are multiple co-benefits of protecting and enhancing Priority Species and Habitats
with the benefits of enhancing nature being well documented. These could include:

» Increasing ecosystem services in an area.
« Increasing public access to nature.

+ Enhancing community food growing opportunities.

Consider which of the above co-benefits your project will deliver, and how these benefits
will be achieved. Please note, the above list is not exhaustive.

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement as
part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole
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Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is

available. Unfortunately, this means that not every application will be successful. Below

is a list of alternative funds which could be used to deliver flood prevention focused

projects in the Stratford-on-Avon District Council area:

Wilder Communities Project: Wilder Communities | Warwickshire Wildlife Trust
(warwickshirewildlifetrust.org.uk)

The Severn Trent Community Fund: Severn Trent Community Fund | About Us |

Severn Trent Water (stwater.co.uk)

Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull

& Warwickshire Fund | Heart of England Community Foundation

(heartofenglandcf.org)

FCC Community Action Fund FCC Community Action Fund / FCC
(fcccommunitiesfoundation.org.uk) *NOTE: only available for those in Southam

area. Visit their website for more details.

National Lottery awards for all England: National Lottery Awards for All England
The National Lottery Community Fund

(tnlcommunityfund.org.uk)

The Nineveh Charitable Trust: THE NINEVEH CHARITABLE TRUST
(ninevehtrust.org.uk)

Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)

The National Lottery Heritage Fund: The National Lottery Heritage Fund: Home

(heritagefund.org.uk)
IM Properties Stratford 46 Community Fund: IM Properties Stratford 46
Community Fund | Heart of England Community Foundation

(www.heartofenglandcf.org)
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Tree Planting

Please refer to this section if your project is focused on harvesting rainwater or reducing

water usage.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. For a tree planting project, this should be
based on the number of trees planted and the species mixed used. We advocate a right
tree, right place, approach to tree planting.

The Woodland Trust provides advice on how to select which trees you should plant and
where to maximise benefits for biodiversity. We recommend you use this advice when
developing your tree planting scheme. More information can be found on the link below:
Tree Planting Advice - Plant Trees - Woodland Trust

You will need to quantify the outcomes of your tree planting project. This could be
through the number of trees planted and the species diversity of your planting scheme.

Co-Benefits:

There are multiple co-benefits of planting trees. The following resources will help you to
identify any co-benefits that will arise because of your project. These benefits could be
felt directly by your organisation, or further afield within the community in which your
project is being delivered.

« The Woodland Trust: The Benefits of Trees - Woodland Trust - Woodland Trust

+ The Wildlife Trust: How to plant a tree | The Wildlife Trusts

Use the above resources to consider what the co-benefits of your project delivery will
be. Be as detailed as possible.

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement as
part of your project needs to be included here. Examples include:
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Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken
Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole

Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver water conservation focused
projects in the Stratford-on-Avon District Council area:

SDC Free Trees for Town and Parish Councils: get in touch at
climate.emergency@stratford-dc.gov.uk

Wilder Communities Project: Wilder Communities | Warwickshire Wildlife Trust
(warwickshirewildlifetrust.org.uk)

Woodland Trust Free Trees for Schools and Communities: Free Trees for Schools
and Communities - Woodland Trust (woodlandtrust.org.uk)

The Severn Trent Community Fund: Severn Trent Community Fund | About Us |
Severn Trent Water (stwater.co.uk)

Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull
& Warwickshire Fund | Heart of England Community Foundation
(heartofenglandcf.org)

IM Properties Community Fund: IM Properties Community Fund | Heart of
England Community Foundation (heartofenglandcf.org)

FCC Community Action Fund FCC Community Action Fund / FCC

(fcccommunitiesfoundation.org.uk) *NOTE: only available for those in Southam
area. Visit their website for more details.

National Lottery awards for all England: National Lottery Awards for All England

The National Lottery Community Fund (tnlcommunityfund.org.uk).

The National Lottery Heritage Fund: The National Lottery Heritage Fund: Home
(heritagefund.org.uk).

The Nineveh Charitable Trust: THE NINEVEH CHARITABLE TRUST
(ninevehtrust.org.uk)

Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)
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https://www.woodlandtrust.org.uk/plant-trees/schools-and-communities/
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» IM Properties Stratford 46 Community Fund: IM Properties Stratford 46
Community Fund | Heart of England Community Foundation
(www.heartofenglandcf.org)

Tree Planting Resources

The Trees Call to Action Project team can provide advice and support to groups looking

at developing a tree planting scheme. They are also able to work with groups to identify
sources of grant funding and develop grant funding applications. Get in touch with them

here: Trees Call to Action Project | Heart of England Forest
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https://www.heartofenglandcf.org/im-properties-stratford-46-community-fund/
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https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fheartofenglandforest.org%2Ftrees-call-action-project&data=05%7C02%7CEleanor.Warren%40stratford-dc.gov.uk%7C1c5c2e77af8145c69fb308dc39d17474%7Cea0773dc0dec4c50a4c9bc26a247ed21%7C1%7C0%7C638448818973554880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XAEpxhYjHGyn6miuK5y0k070wShCEYvm%2Bgh34JJDxc8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fheartofenglandforest.org%2Ftrees-call-action-project&data=05%7C02%7CEleanor.Warren%40stratford-dc.gov.uk%7C1c5c2e77af8145c69fb308dc39d17474%7Cea0773dc0dec4c50a4c9bc26a247ed21%7C1%7C0%7C638448818973554880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XAEpxhYjHGyn6miuK5y0k070wShCEYvm%2Bgh34JJDxc8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fheartofenglandforest.org%2Ftrees-call-action-project&data=05%7C02%7CEleanor.Warren%40stratford-dc.gov.uk%7C1c5c2e77af8145c69fb308dc39d17474%7Cea0773dc0dec4c50a4c9bc26a247ed21%7C1%7C0%7C638448818973554880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XAEpxhYjHGyn6miuK5y0k070wShCEYvm%2Bgh34JJDxc8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fheartofenglandforest.org%2Ftrees-call-action-project&data=05%7C02%7CEleanor.Warren%40stratford-dc.gov.uk%7C1c5c2e77af8145c69fb308dc39d17474%7Cea0773dc0dec4c50a4c9bc26a247ed21%7C1%7C0%7C638448818973554880%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=XAEpxhYjHGyn6miuK5y0k070wShCEYvm%2Bgh34JJDxc8%3D&reserved=0

