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Introduction

The Stratford-on-Avon District Council Community Climate and Nature Fund

(CCNF) has been established to accelerate the delivery of community led sustainability
initiatives across the District. £200,000 has been set aside from the Council’s overall
climate change reserve to be distributed as grant funding. This is the fourth round of the

fund, and will remain open until April 2027.

This delegate pack has been produced to support applications for Project Type 3 CCNF
applications. This project type is for projects which will result in the production of
feasibility studies or training programmes. If this does not describe your project, please
refer to our website to access all of our CCNF resources, including alternative delegate

packs: Stratford-on-Avon Community Climate Change Fund | Stratford-on-Avon District

Council. If you are still unsure, please don't hesitate to contact us at

climate.emergency@stratford-dc.gov.uk.

This delegate pack contains information on how to identify the potential co-benefits
arising from your proposed project. It also provides guidance on how to identify and
quantify project outcomes. This will help you to complete the “Project Quality” section of

your Application Form.

The demand for funding is highly likely to exceed the total amount that is available. This
guide has also been produced to support applicants who may not be successful in securing
a Community Climate and Nature Fund grant. Information included below includes
services which are available to provide advice on the themes of the project ideas that
have been brought forward to us by potential applicants, as well as alternative sources of
funding that you could apply for in the instance that your CCNF application is not

successful.

Please note, this document should be read in tandem with the Application Guidance
Document, which provides detail of the eligibility criteria, marking criteria, and score

breakdown.

If, after reading this guide and the Application Guidance Document, you have any
remaining questions relating to your CCNF application, please email us at

climate.emergency@stratford-dc.gov.uk.
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Project Type Three Themes

To ensure this advice is as tailored as possible, this document has been produced to
provide advice relating to proposals that fall under project type three. It covers projects

which will focus on the following themes:

» The production of feasibility studies



Feasibility Studies

Please refer to this section if your project is focused on producing feasibility studies.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. For Project Type 3, this will usually be

through the actions that the feasibility study or training programme will enable.

For a feasibility study project, this will be through the subsequent actions that will be

enabled. For example:

» Your project will see the production of a feasibility study which will identify

energy efficiency measures to be installed in a building.

* Your project will enable you to apply for a more substantial grant, which would

allow you to install a renewable energy technology.

Remember to quantify the outcomes of your project. In the above examples, this
would include the emission savings that would be observed should the energy
efficiency measures be installed, and the amount of grant funding that could be
secured.




Co-Benefits:

There are multiple co-benefits of producing feasibility studies. This could include any of

the below:

+ Increasing awareness of the importance of responding to climate change.
- Increasing collaborative working with partner organisations.

* Responding to multiple environmental issues.

Consider whether your project will result in the delivery of any of the above. Please
note, your project could deliver benefits in addition to what is detailed above. Think
about the wider impacts of your project, how will it help to deliver environmental

improvements, and how it will benefit your community.

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement

as part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken
- Any awareness you are raising for your project, such as posters, flyers, or

newsletter articles

- Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole




Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver feasibility study projects in

the Stratford-on-Avon District Council area:

» Npower Business Solutions: npower Business Solutions Foundation

(npowerbusinesssolutions.com)

+ The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund

(eddiestobart.com)

* The Nineveh Charitable Trust: THE NINEVEH CHARITABLE TRUST

(ninevehtrust.org.uk)

« The Severn Trent Community Fund: Severn Trent Community Fund | About Us |

Severn Trent Water (stwater.co.uk)
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