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Introduction

The Stratford-on-Avon District Council Community Climate and Nature Fund (CCNF) has
been established to accelerate the delivery of community led sustainability initiatives
across the District. £200,000 has been set aside from the Council’s overall climate change
reserve to be distributed as grant funding. This is the fourth round of the fund, and will

remain open for applications until April 2027.

This delegate pack has been produced to support applications for project type 1 CCNF
applications. This project type is for projects that will provide climate change mitigation.
Climate change mitigation refers to the process of reducing the amount of carbon dioxide
that is produced and released into the atmosphere. If this does not describe your project,

please refer to our website to access all of our CCNF resources, including alternative

delegate packs: Stratford-on-Avon Community Climate Change Fund | Stratford-on-Avon

District Council. If you are still unsure, please don’t hesitate to contact us at

climate.emergency@stratford-dc.gov.uk.

This delegate pack contains information on how to identify the potential co-benefits arising
from your proposed project. It also provides guidance on how to identify and quantify
project outcomes. This will help you to complete the “Project Quality” section of your

Application Form.

The demand for funding is highly likely to exceed the total amount that is available. This
guide has also been produced to support applicants who may not be successful in securing
a Community Climate and Nature Fund grant. Information included below includes
services which are available to provide advice on the themes of the project ideas that
have been brought forward to us by potential applicants, as well as alternative sources of
funding that you could apply for in the instance that your CCNF application is not

successful.

Please note, this document should be read in tandem with the Application Guidance
Document, which provides detail of the eligibility criteria, marking criteria, and score

breakdown.

If, after reading this guide and the Application Guidance Document, you have any
remaining questions relating to your CCNF application, please email us at

climate.emergency@stratford-dc.gov.uk.
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Climate Change Mitigation Themes

To ensure this advice is as tailored as possible, this document has been produced to
provide advice relating to the Climate Change Mitigation project type. It covers projects

which will focus on the following themes:

+ Renewable energy
« Energy efficiency
+ Active travel

» Electric vehicles

* Reducing food waste



Renewable Energy

Please refer to this section if your project is focused on installing a renewable energy

technology. This includes solar panels, battery storage, and air source heat pumps.

Application Guidance

Project Outcomes

Outcomes for your project must be quantified. As previously mentioned, for a climate
change mitigation project, this should be based on potential emissions savings. For a
renewable energy project, this would usually be because of a reduction in energy
usage from fossil fuel powered energy sources.

To calculate the emissions saving that your project will achieve, you will need to
calculate the reduction in energy used which is generated from fossil fuel powered
sources. The more detail you can provide in this respect, the better. Information
provided that will help to quantify the outcome of your project includes:

+ The current levels of energy used which is sourced from fossil fuel powered
sources. This information can be found on your energy bills. Please note,
depending on the technology you install, you will need to refer to different
energy bills. If you are installing a renewable heat technology, for example an
air-source heat pump, you will usually need to refer to your gas bill. If you are
installing a renewable electricity technology, you will need to refer to your
electricity bills.

+ The energy which will be used from renewable energy sources because of the
delivery of your project. This information can usually be provided by installers,
or any contractors that you may have spoken to when formulating your project
idea.

+ By subtracting the energy which will be sourced from renewable energy sources
from the amount of energy currently sourced from fossil fuel derived sources,
you will be provided with the total reduction in energy produced from fossil fuel
powered sources.

Providing the information above will allow us to calculate the emissions that will be
saved because of your project.




Co-Benefits:

There are multiple co-benefits of installing renewable energy. The following resources
will help you to identify any co-benefits that will arise because of your project. These
benefits could be felt directly by your organisation, or further afield within the
community in which your project is being delivered.

- Solar Panel Benefits: A comprehensive guide to solar panels - Energy Saving
Trust

- Heat Pump Benefits: In-depth guide to heat pumps - Energy Saving Trust

- Battery Storage Benefits: How to store energy in your home - Energy Saving
Trust

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement
as part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken.

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles.

- Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole.

Points to Note:

There may be some instances whereby you will need to apply for planning permission
to carry out your proposed project. This is likely to be the case if your premises is a
listed building or falls within a Conservation Area. For more information on whether you
need to apply for planning permission, please visit our planning webpage here:
Planning Policy | Stratford-on-Avon District Council.

Please note that if your project is deemed to need Listed Building Consent, or a
full planning permission, and you are unable to demonstrate that this has either
been approved, or is in the process of being approved, we will be unable to
consider your application at this time.
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Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver renewable energy focused

projects in the Stratford-on-Avon District Council area:

+ The Severn Trent Community Fund: Severn Trent Community Fund | About Us |
Severn Trent Water (stwater.co.uk)

+ Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry,
Solihull & Warwickshire Fund | Heart of England Community Foundation
(heartofenglandcf.org)

+ FCC Community Action Fund FCC Community Action Fund / FCC

(fcccommunitiesfoundation.org.uk) *NOTE: only available for those in Southam
area. Visit their website for more details.

+ National Lottery awards for all England: National Lottery Awards for All England

The National Lottery Community Fund (tnlcommunityfund.org.uk)

+ Biffa Award, Community Buildings: Community Buildings - Biffa Award
(biffaaward.org) *NOTE: not all postcodes are eligible. Please visit their website
and check before applying.

* Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

+ The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)
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Energy efficiency

Please refer to this section if your project is focused on installing energy efficiency

measures. This includes the installation of LED lightbulbs and the installation of
insulation.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. As previously mentioned, for a climate
change mitigation project, this should be based on potential emissions savings. For an
energy efficiency project, this would usually be because of a reduction in energy usage.

To calculate the emissions saving that your project will achieve, you will need to
calculate the reduction in energy used which is generated from fossil fuel powered
sources. The more detail you can provide in this respect, the better. Information
provided that will help to quantify the outcome of your project includes:

+ The current levels of energy used within your organisation from sources which
your energy efficiency work would impact. For example, if you are planning on
installing insulation on a building, this will be the energy that is currently used
to heat your premises. This information can be found on your energy bills.
Please note, depending on the technology you install, you will need to refer to
different energy bills. If you are installing a renewable heat technology, for
example an air source heat pump, you will usually need to refer to your gas bill.
If you are installing a renewable electricity technology, you will need to refer to
your electricity bills.

+ The reduction in energy consumption which will be observed because of the
delivery of your project. This information can usually be provided by installers,
or any contractors that you may have spoken to when formulating your project
idea.

* By subtracting the reduction in energy consumption from the current energy
consumption, you will be provided with the overall energy saving.

Providing the information above will allow us to calculate the emissions that will be
saved because of your project.




Co-Benefits:

There are multiple co-benefits of increasing energy efficiency. The following resources
will help you to identify any co-benefits that will arise because of your project. These
benefits could be felt directly by your organisation, or further afield within the
community in which your project is being delivered.

e Energy Saving Trust: Benefits of Energy Efficiency Report (savingtrust.org.uk)

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement
as part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of

buildings/schemes, and educating people about the importance of your project,
or climate action as a whole

Points to Note:

There may be some instances whereby you will need to apply for planning permission
to carry out your proposed project. This is especially likely to be the case if your
premises is a listed building or falls within a Conservation Area. For more information
on whether you need to apply for planning permission, please visit our planning

webpage here: Planning Policy | Stratford-on-Avon District Council.

Please note that if your project is deemed to need Listed Building Consent, or a full
planning permission, and you are unable to demonstrate that this has been approved,
or is in the process of being approved, we will be unable to consider your application at
this time.
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Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver energy efficiency focused

projects in the Stratford-on-Avon District Council area:

* The Severn Trent Community Fund: Severn Trent Community Fund | About Us |
Severn Trent Water (stwater.co.uk)

+ Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull
& Warwickshire Fund | Heart of England Community Foundation
(heartofenglandcf.org)

+ FCC Community Action Fund FCC Community Action Fund / FCC

(fcccommunitiesfoundation.org.uk) *NOTE: not available in all areas. Please see
their website for details.

« National Lottery awards for all England: National Lottery Awards for All England

The National Lottery Community Fund (tnlcommunityfund.org.uk)

+ Biffa Award, Community Buildings: Community Buildings - Biffa Award
(biffaaward.org) *NOTE: not all postcodes are eligible. Please visit their website
and check before applying.

+ The National Lottery Heritage Fund: The National Lottery Heritage Fund: Home
(heritagefund.org.uk)

* Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

+ The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)

+ Heart of England Community Energy Grant Fund: Heart of England Community
Energy | HECE Community Solar Farm England (hecommunityenergy.org)
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Active Travel

Please refer to this section if your project is focused on reducing car usage, and

increasing journeys taken on foot or by bicycle/scooter.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. As previously mentioned, for a climate
change mitigation project, this should be based on potential emissions savings. For an
active travel project, this would usually be because of a reduction in fuel consumption.

To calculate the emissions saving that your project will achieve, you will need to
calculate the number of journeys which will be made by active travel rather than private
car. The more detail you can provide in this respect, the better. Information provided
that will help to quantify the outcome of your project includes:

+ The frequency of journeys that will be undertaken by active travel, rather than a
conventional vehicle.

+ The distance of journey that will be undertaken by active travel.
* The vehicle and fuel type that are currently used to make the journeys.

« The number of individuals that will be encouraged to use active travel to make
their journeys.

Providing the information above will allow us to calculate the emissions that will be
saved because of your project.
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Co-Benefits:

There are multiple co-benefits of active travel. The following resources will help you to
identify any co-benefits that will arise because of your project. These benefits could be
felt directly by your organisation, or further afield within the community in which your
project is being delivered.

« Active Travel Toolkit - The role of active travel in improving health -

Sustrans.org.uk

« Walk to School Week: the benefits of active travel - Energy Saving Trust

Our position on improving active travel opportunities - Sustrans.org.uk

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement as
part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of

buildings/schemes, and educating people about the importance of your project,
or climate action as a whole
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Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver active travel focused projects
in the Stratford-on-Avon District Council area:

e The Severn Trent Community Fund: Severn Trent Community Fund | About Us |
Severn Trent Water (stwater.co.uk)

« Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull
& Warwickshire Fund | Heart of England Community Foundation
(heartofenglandcf.org)

« FCC Community Action Fund FCC Community Action Fund / FCC

(fcccommunitiesfoundation.org.uk) *NOTE: not available in all areas. Please see
their website for details.

« National Lottery awards for all England: National Lottery Awards for All England
The National Lottery Community (tnlcommunityfund.org.uk)

» Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

» The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)

« Sport England Movement Fund: The Movement Fund | Sport England
(sportengland.org)
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Electric Vehicles

Please refer to this section if your project is focused on increasing electric vehicle usage

or involves the installation of an electric vehicle charge point.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. As previously mentioned, for a climate
change mitigation project, this should be based on potential emissions savings. For an
electric vehicle project, this would usually be because of a reduction in fuel
consumption.

To calculate the emissions saving that your project will achieve, you will need to
calculate the number of journeys which will be made by an electric vehicle, rather than
a conventional internal combustion engine (ICE) vehicle. The more detail you can
provide in this respect, the better. Information provided that will help to quantify the
outcome of your project includes:

+ The frequency of journeys that will be undertaken by an electric vehicle, rather
than a conventional ICE vehicle.

+ The distance of journeys that will be undertaken by an electric vehicle.

« The vehicle and fuel type that are currently used to make the journeys.

+ The number of electric vehicle charge points that will be installed.

Providing the information above will allow us to calculate the emissions that will be
saved because of your project.
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Co-Benefits:

There are multiple co-benefits of using an electric vehicle instead of an ICE vehicle. The
following resources will help you to identify and co-benefits that arise from your
project. These benefits could be felt directly by your organisation, or further afield
within the community in which your project is being delivered.

All you need to know about electric vehicles - Energy Saving Trust

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement
as part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole

Electric Vehicle Resources

National Grid offer a free service whereby they will assess the current grid capacity at
locations where electric vehicle charge points are being proposed for installation. There
must be sufficient grid capacity to allow an EV charge point to be installed. To book a
connections surgery, please visit the following link:
https://connections.nationalgrid.co.uk/surgery-appointments

Warwickshire County Council are currently looking for suggestions of new charging
point locations. If you know of a location which you think could be suitable, you could
consider listing it here: Request a new electric charging point - Warwickshire County
Council.
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Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below
is a list of alternative funds which could be used to deliver electric vehicle focused

projects in the Stratford-on-Avon District Council area:

+ Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull &

Warwickshire Fund | Heart of England Community Foundation

(heartofenglandcf.org)

« National Lottery awards for all England: National Lottery Awards for All England

The National Lottery Community Fund (tnlcommunityfund.org.uk)

* Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

+ The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)
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Reducing Food Waste

Please refer to this section if your project is focused on reducing food waste.

Application Guidance

Project Outcomes:

Outcomes for your project must be quantified. As previously mentioned, for a climate
change mitigation project, this should be based on potential emissions savings. For food
waste projects, this would usually be because of food, which is consumed, rather than
entering the waste stream.

To calculate the emissions saving that your project will achieve, you will need to
calculate the amount of food, which is consumed, rather than becoming a waste
product. The more detail you can provide in this respect, the better. Information
provided that will help to quantify the outcome of your project includes:

e The amount of food diverted from entering the waste stream.

Providing the information above will allow us to calculate the emissions that will be
saved because of your project.
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Co-Benefits:

There are multiple co-benefits of reducing food waste. The following resources will help
you to identify any co-benefits that will arise because of your project. These benefits
could be felt directly by your organisation, or further afield within the community in
which your project is being delivered.

How reducing food waste can help the environment - Energy Saving Trust

In this section, please ensure to mention how your community will benefit from your
project, and how many people it will impact. Evidence of any community engagement as
part of your project needs to be included here. Examples include:

- Consultation with, and feedback from, your community about your local plan(s)
and your project, before, during and after your project has been undertaken

- Any awareness you are raising for your project, such as posters, flyers, or
newsletter articles

- Community events that you may run, including grand openings of
buildings/schemes, and educating people about the importance of your project,
or climate action as a whole

Alternative Funding Options:

Demand for grant funding through the CCNF will exceed the level of funding which is
available. Unfortunately, this means that not every application will be successful. Below is
a list of alternative funds which could be used to deliver food waste focused projects in
the Stratford-on-Avon District Council area:

The Severn Trent Community Fund: Severn Trent Community Fund | About Us |

Severn Trent Water (stwater.co.uk)

« Coventry, Solihull and Warwickshire (CSW) Communities Fund: Coventry, Solihull &
Warwickshire Fund | Heart of England Community Foundation (heartofenglandcf.org)

. Npower Business Solutions: npower Business Solutions Foundation
(npowerbusinesssolutions.com)

+ The Eddie Stobart Sustainability Fund: The Stobart Sustainability Fund
(eddiestobart.com)
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