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Key Performance Indicator Target Q2 2024/25 

Performance 

Comments 

Number of days taken to process Housing 

Benefit/Council Tax Reduction Scheme new claim 

and change events 

17 days 8 days On Target 

Units of Bed & Breakfast in use as temporary 

accommodation 

25, by March 

2025 

37 Off Target 

There are plans to mobilise 8 units of single TA 

shared accommodation by the end of 

November and to convert 5 units of self-

contained into 10 units of shared 

accommodation by March 25.   

Percentage of homelessness prevented or relieved 

(HRA3) 

50% 53.8% On Target 

Percentage of Home Choice Plus applications 

assessed and applicant notified of decision within 

10 working days 

75% 61% Off Target 

This is below target at the moment. Additional 

resources are about to be brought into the 

Team (temporary staff) which will enable an 

improvement in relation to this measure. 

Number of Home Choice Plus applications activated 

and average time (in days) taken from ready to 

process application to activation (HCP 2A) 

 

 

 

  

14 days 22 days 

(667 activated) 

Off Target 

As above regarding resources. Also to note 

that the 14-day target was introduced for the 

first-time last year based on no actual data – 

year end performance on this measure was 22 

days. Target will be reviewed at the end of this 

year to ensure it accurately reflects what is 

achievable.  

Major planning applications: percentage within 13 

weeks or agreed Extension of Time or Planning 

Performance Agreement 

60% 100% 

(10 decisions) 

On Target 

Exceeded national target. 

Major planning applications: Percentage of Major 

applications overturned on appeal 

2% N/A Not reported 
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Key Performance Indicator Target Q2 2024/25 

Performance 

Comments 

Non-Major planning applications: percentage within 

8 weeks or agreed Extension of Time 

70% 87.4% 

(261 decisions) 

On Target 

Exceeded national target. 

Non-Major planning applications: Percentage of 

Non- Major applications overturned on appeal 

2% N/A Not reported 

Percentage of Building Control applications checked 

within 10 working days 

85% 94% On Target 

The average turn-around time for land charge 

searches 

12 days 6 days  On Target 

475 searches were received during this period.  

Number of businesses referred to the Growth Hub 

via the actions of Stratford-on-Avon District Council 

and Partners 

 

30 New 

Engagements 

and 30 

Businesses 

Assisted 

35 New 

Engagements 

and 71 

Businesses 

Assisted 

On Target 

These numbers are a significant increase on 

Quarter 1 due to increased staff support at the 

Growth Hub. Cumulative result; 56 New 

Engagements and 110 Businesses Assisted. 

Amount of residual household waste collected per 

household (kgs) 

<81.25kgs 66kgs On Target 

 

Percentage of household waste sent for reuse, 

recycling, composting or treatment by anaerobic 

digestion 

>63% 69.27% On Target 

 

Recycling Contamination Rate 5% 11.53% Off Target 

Strict mixed waste sampling is in place at the 

Sherbourne MRF for non-target material (e.g. 

sub 50mm particles). 

Number of visits and percentage change in usage at 

each of the five SDC leisure centres, compared to 

the same period of the previous year 

950,000 visits 

(Q2 237,500 

visits) 

265,348 visits On Target 

 



Performance Monitoring Report 2024/25        
Key Performance Indicators – Quarter 2        
 

Key Performance Indicator Target Q2 2024/25 

Performance 

Comments 

Percentage of Anti-Social Behaviour (ASB) high-risk 

victims in the district, where the risk reduced to a 

lower level 

70% 89% On Target 

8 out of 9 high risk cases reduced to a lower 

level within the 6-month target. 

Percentage of time CCTV Control room is 

operational 

97% 99.1% On Target 

Number of sick days per Full Time Equivalent (FTE) 

(excluding maternity leave and including long term 

sickness) 

7.5 days 

(Q2 3.75 days) 

2.15 days 

(Q2 1.22 days) 

On Target 

Percentage of invoices paid within 28 days 

(excluding creditors who have their own bespoke 

payment terms) 

99% 92.46% Off Target 

System issues continued into quarter 2, some 

of the more problematic have now been 

resolved.  We are continuing to train up new 

officers in key areas. 

Number of upheld complaints (per 100,000 

population) 

2 1 On Target 

Percentage of NNDR collected 98.2% 

(Q2 55.98%) 

57.68% On Target 

Percentage of Council Tax collected 98.2% 

(Q2 60.69%) 

58.13% Off Target 

Target will be re-profiled for Quarter 3 to 

reflect the 12 monthly payment, instead of 10.   

 

 

 
 

 
 

 


