
Community Grant Application Process 

Contact Stratford District Council or Warwickshire 
County Council Grants Team or websites to 

establish project eligibility 

NO 

YES 

SDC Grants Team complete 
funding search and send 

details to applicant of 
alternative funding sources 

Grant application pack 
downloaded from website, 

emailed or posted to 
applicant 

Return application form 
and supporting 

documentation by closing 
date 

END 

Grants Team prepare 
application and score prior 

to Sub Group Meeting 

 Sub Group Meeting – 
Councillors review grants 
and make proposals to 
Joint Area Committee 

 Joint Area Committee – 
Councillors vote to award 

or reject grant 

 Grant deferred 
for further 

information – 
Grants Team to 

contact applicant 

 Decisions recorded in 
minutes and are subject to 

Call In for 10 days 

 Grants Team send letter 
to applicant advising of 

Committee decision 

Grant 
awarded 

Grant not 
awarded 

END 

Monitoring and 
Reporting 

Offer Letter and 
Contract sent to  

applicant  

Payment 
process 

 


